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WELCOME

HOW CAN WE BUILD 42,000 HOMES A YEAR?

Welcome to the second London Property Forum.

Thank you for attending this unique event which has grown from the germ of and idea discussed at a lunch in 
Summer 2013 into an event which has resonance with many London Boroughs and those involved with the London 
residential property market. What has been rewarding is the number of proposals and positive feedback from the 

residential community who see today as an excellent opportunity to be heard. Ironically there are lots 
of ideas to solve the crisis, the issue is who is listening? Maybe today could be the start of something 
special.

Matthew Battle, Managing Director, UK Property Forums

London’s population is increasing, its economy is growing, its jobs market is thriving and its social and cultural life 
has never been more exciting. This remarkable success, however, comes at a price – there is now a massive shortage 
of good quality homes affordable to those who want to live and work here.

This housing shortage pushes up prices and rents, worsening access and affordability, increasing housing need and 
ultimately undermining London’s growth and competitiveness. So providing enough new homes for London is every 
bit as vital to its continued economic success as providing the transport, power and water infrastructure that keeps 
the city running.

There has been a historic failure over thirty years to build enough homes. Addressing the housing shortfall will 
require long-term commitment, and the draft London Housing Strategy and Further Alterations to the London Plan 
set out the Mayor’s plans to meet this challenge. They include an ambition to increase supply to at least 42,000 new 
homes per annum, of which 17,000 should be affordable. This would represent a level of housebuilding unseen in 
the capital since the 1930s and requires a very different market and system to the one we had before the 2008 crash.

Together with a continued commitment to high design standards and affordability, this ambition inevitably raises 
questions over deliverability: where will the funding come from, is there sufficient land for these homes and has the 
industry the capacity to build them?

• Public spending will remain constrained, so the strategy has been developed to ensure excellent 
value for money, leveraging maximum funding from all sectors, including new investment 
partners. But we also need a secure long-term financial settlement from government, including 
more borrowing powers and autonomy over property taxation. This would enable the Mayor, 
boroughs and housing providers to plan ahead for a sustainable programme of home building. 

• More land must be brought forward to support delivery. We will prioritise and accelerate 
the development of Opportunity Areas and create new Housing Zones, along similar lines to 
Enterprise Zones and will work with boroughs on the intensification of town centres and the 
re-designation of industrial land, in line with London Plan policy. The London Development 
Panel will provide fast and cost effective procurement of public sector landholdings and 
we will also support innovative deals on our own landholdings to increase housing supply. 

• London also needs a development industry that can deliver more homes. We will encourage new entrants 
to the market and work with boroughs to help unblock stalled sites, with ‘use it or lose it ’ planning 
permissions. Non-developing housing associations will be encouraged and assisted to unlock their 
financial capacity and the Mayor will also support increased institutional investment into new private 
rented housing.

However, the Strategy is not just about building more homes – it is also about how we use those homes to 
support London’s economy and its workers. The Strategy sets out how to improve the housing offer for workers 
across all tenures by increasing the supply of and opening up access to intermediate housing, raising standards 

in the private rented sector through the London Rental Standard, supporting existing home owners 
and leaseholders and giving greater priority to working households in social housing allocations.

Richard Blakeway
Deputy Mayor for Housing, Land and Property, Greater London Authority
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Richard Blakeway, Deputy Mayor for Housing, Land and Property, Greater London Authority
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THE ROAR OF LONDON’S RESIDENTIAL DRAGONS 

With London’s housing crisis hitting the news on a daily basis, we asked three leading developers (who are also on our 
panel of Residential Dragons) for their views on how we’ve got to this position and what might be done to help solve it.

Julian Barwick, Director of Development Securities first sounds a note of caution: “We absolutely need 
to build more homes for Londoners to live in,” he says. “But we must not throw the baby out with the 
bathwater. Prime residential sales is one of our export success stories and we shouldn’t frustrate this. 
We need to find a balance.”

Barwick doesn’t believe that planning authorities really understand the urgency of the shortfall and points to the 
battles across London around change of use. “The Government rightly tried to tackle housing supply issues through 
enabling much simpler change of use from office to residential. This widespread resistance just demonstrates that 
they don’t get it. There’s also a complete lack of coordination with each Borough rigidly maintaining it has to keep a 
balance between employment and housing. In reality, it’s nonsensical – millions of people travel across London to 
work so it’s perfectly reasonable to have certain areas of central London with higher proportions of residential.”

“Office rents have not grown substantially in recent years, which shows that there is no shortage,” he continues. 
“Allied to the huge changes in the way in which organisations occupy offices, it’s highly unlikely we’re going to suffer 
a shortage of commercial space.”

He sees this as being of particular importance in the private rented sector, which he believes will – and must – grow 
to address housing shortages. 

Alastair Baird, Regional Managing Director of Barratt London also questions the need for balance 
between residential/commercial in individual Boroughs and says: “There’s been something of an 
obsession with central London. To create homes that people can afford we need to look outside zones 
one and two and into zones three, four and five. For this to be successful though we also need to invest 
in infrastructure so people can live further out but travel into work a little more painlessly.”

“Do we really need as many business and industrial park-type development within the M25?” he continues. “It’s 
striking that somewhere like Nine Elms, there has been a clear recognition that housing is what’s needed there and 
we’re now seeing large amounts of residential development. There are many other brownfield sites throughout 
London where this could happen.”

Baird is also concerned about the proportion of projects that never seem to get built. “Around 45% of planning 
consents granted in London have not been started,” he comments. “It’s not a simple as ‘use it or lose it’ but with such 
a desperate need this is an issue that really must be addressed.’’

He does, however, sound a note of caution. “We do need be recognise that we can’t go from where we are today to 
building 40,000 homes. There is already a skills shortage across the construction industry so we just don’t have the 
capacity to absorb immediately this kind of increase in activity.”

“These days the construction sector as an employer doesn’t have the same ‘kerb appeal’ as the IT sector with Google 
and the like, but fantastic opportunities do exist and we need to get out there and tell people. At Barratt London 
we’ve committed to a significant increase in the apprentices and graduates we employ and this is the type of initiative 
that needs to be adopted much more widely.”

Robert Evans, Partner at Argent believes that the public and registered provider (RP) sectors have a 
major role to play in tackling the shortfall. “There’s uncertainty around affordable housing and efforts 
to be non-prescriptive and consensual have arguably, meant a lack of clear leadership. There may need 
to be a different balance between imposition and consensus,” he says. 

“The target of 40,000 homes a year is hugely ambitious and it’s vital that we look at how to get local authorities 
building again. There needs to be a new regulatory and financial framework to allow more construction to take place.”
“The RP sector is incredibly important as these organisations have land, skills, experience and the broad-based social 
agenda to deliver large numbers of high-quality homes. The challenge is enabling these groups to do so – potentially 
thorough partnerships with developers like ourselves.”

Evans doesn’t believe the planning system is the principal problem: “Planning departments are easy scapegoats but 
I don’t think planning is the biggest culprit for the housing shortage. There is a pro-development agenda led by the 
Mayor and this is followed by the majority of London Boroughs.” 



SPOTLIGHT ON THE LONDON BOROUGH OF HAMMERSMITH & FULHAM

Hammersmith & Fulham is set to be a major contributor to London’s economic growth over the next decade with 
three significant regeneration projects that individually are on the same scale as Kings Cross and Stratford. Indeed, 
three of London’s ‘Opportunity Areas’ are in our borough at White City, Old Oak and Earls Court which, combined, 
could include tens of thousands of new homes and jobs.  A brand new ‘urban quarter’ and thousands of jobs will 
now be created as part of the £8billion Earls Court regeneration scheme and a High Speed 2/Crossrail interchange at 
Old Oak Common are set to transform one of the capital’s most deprived areas into a thriving new neighbourhood.  
Overall we have more than 250 acres of land earmarked for regeneration – unparalled in a borough that sits in 
a strategic location on transport routes between the City and Heathrow.   Hammersmith & Fulham is already a 
borough where economic opportunity and ambition has been matched by reality. The £1.6 billion Westfield London 
shopping centre, opened in October 2008, is acting as a catalyst for regeneration in White City and Shepherds Bush. 

Over the past three years we have seen £250 million of transport improvements making us London’s best connected 
borough. With a planning and regeneration team that works in tandem, Hammersmith & Fulham has the skills, 
vision and determination to help you unlock our high land values with the single aim of bringing more investment, 
jobs and opportunities to our residents.

Small wonder why we are known as the Borough of Opportunity.



One of London’s leading developers. 
For over 30 years Barratt London have been at the forefront of residential development  
in London completing over 27,000 new homes with 14,000 in the last ten years alone.

Our portfolio includes mixed-use developments, incorporating retail and commercial 
uses as well as community facilities; an essential component of delivering successful 
new communities.

ALDGATE PLACE, ALDGATE, E1

020 8522 5500 | barrattlondondevelopments.com

FULHAM RIVERSIDE, FULHAM, SW6

Aldgate  |  Brentford  |  Edgware  |  Fulham  |  Greenwich  |  Hendon  |  Highbury  I  Lewisham  |  Rotherhithe  |  Royal Docks  |  Soho  |  Westminster
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GREAT MINSTER HOUSE, WESTMINSTER,  SW1

From boutique developments to large scale  
regeneration, Barratt London delivers.



Since 1981, we have delivered major 
commercial, residential, education, cultural 
and community developments in the 
UK’s largest cities. City-scale, mixed use 
development is our particular strength.
 
We are involved in the full development 
process – from identifying and assembling 
sites, developing designs and obtaining 

planning permission through to financing, 
project management of the construction 
process, letting, asset management and 
(sometimes) selling. We also manage and 
maintain buildings and estates.
 
We put an enormous amount of thought 
and effort into making places that are 
enjoyable, vibrant and welcoming.  

Places that have a human scale, that 
respect their history and context and 
connect well with their surroundings and 
the local community.

To us, this is the key to creating successful 
places – where people want to live, to 
work and to be.

London Birmingham Manchester argentllp.co.uk

People who make places for people

Argent is a property developer. 
We make places for people.



this is
a prefab
Rational House™: 
Tomorrow’s urban housing delivered by AECOM

www.rationalhouse.com
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